DISTRICT DATA TEAM MEETING
January 5, 2010

MINUTES
· Review of Minutes and Revised Tier II Document from November 16th 
· Folders distributed…
· Lots of copies were made. How can we save paper next time? Most materials are already on the website…

· Revised Tier II template has been ‘cleaned’ of all eliminated indicators for easier reading. This is our ‘working’ document. We have another copy that includes eliminated items for reference purposes.

· Addendum [narrative] for any modified indicators will be needed… 

· Subcommittees need to review their Tier II indicators and develop a monitoring plan to ensure fidelity of implementation…

· Monitoring visits: which of the Tier II actions will be monitored during the monitoring periods? How will you monitor? What data are you collecting? Monitoring data needs to get to Barbara at least a week before our meetings.

· Read minutes from different schools to get a sense of whether or not the SIP is being implemented. SDTs need to be monitoring SIPs and IDTs…

· Goal is to reach the end of the year with progress reports from each school to tell us at the end of every month their status with SIP implementation and IDT monitoring [GLEs, CFAs, ETS used, etc]…

· Using the same form at all schools [state template] is ideal. Easier to review.
· Important that all stakeholders review each other’s minutes regularly. Purpose of DT minutes is to foster bidirectional communications between all teams.

· Marzano’s vocabulary needs to be monitored regularly, especially secondary schools

· Not just collecting data for the sake of collecting data…must USE the data to inform our teaching and improving our practice.

· Celebrations:
· Bob: Students in 9th grade who were placed in the labs are showing performance gains in LA & Math… approx 90-95% are passing. Appears that the level consolidation/labs are having a positive impact.

· Donna: Community presentations by some Principals re: data-teams and what we’re doing have been well received.

· Gene: Teachers are starting to see the benefits of Balanced Literacy in 7th/8th grade…
· District-wide we still have some CFAs being administered that are not truly CFAs, particularly at secondary level. 

· DTT needs to start talking in more detail about what it is we want to get out of formative assessments…

· Tier II Climate Committee Report – Mindy and Donna
· Next year climate will be our primary focus
· Be cognizant of the conversations we have around climate/culture…self-examination/reflection during the process lends itself to the improvement we are seeking…

· Patty Avalon from CSDE recently worked with administrators on ‘Culture of Caring’ and survey/exercise around Common Core of Leading…

· PD at beginning of year, one day for focusing on Culture of Caring
· Gene: Suggestion to include people from the outside to help connect the climate piece with CALI…consultants are out there who specialize in this: UCONN Connection to CALI program.
· Barbara: Two big areas are: How do we work with students and their families [PBS, common expectations/system district wide]. Second area is how do we work best with each other? [improving collegiality]

· PBS Audit….where are we? What training is [still] needed to get where we want to be? 

· Opening day could be a Conference where teachers can choose what ‘workshop’ they want to attend, based on their own needs.

·  ‘Butcher block’ paper from Admin council climate meeting posted displaying current climate initiatives and their funding source for DDT to review so they can add things that may not have been captured yet.
· Need more adult-to-adult climate/culture initiatives 

· Need more climate/culture programs that are inside the [school] system rather than external. 

· How long have all the current culture/climate programs been in existence? Are any worth continuing once their funding source runs out? What is sustainable or what do we want to make sustainable?

· How do these culture/climate initiatives tie into SRBI? CALI? 
· What we need to address is SCHOOL climate/culture. Reducing referrals, fostering a systemic positive learning environment, and strategies/programs for improving adult-to-adult interactions/collegiality.

· Must be SUSTAINABLE.

· Tier I goal is to reduce suspensions.

· “Responsive Classroom” is an example of a positive learning environment philosophy …

· Need to move beyond “business as usual”…

· We need culturally responsive pedagogy, a ‘curriculum’ for culture/climate

· Have we clarified our values? Have we clarified our needs?

· PLCs

· How do we foster intrinsic motivation in our students? Effort? Pride? Grades?

· It’s not about a PROGRAM, it’s about values, philosophy, and what are we looking for with regards to interactions [adult/adult, student/student, adult/student].
· Tier II Curriculum, Assessment, CALI PD – Barbara, Laurie and Jared 
· Curriculum Maps
· All of the elementary maps have been posted. They are completed in terms of GLEs for all months for LA and Math

· The maps will replace the pacing guides.

· Everybody should be following the maps.
· January 29 Professional Development
· Presenters are receiving the CFAs we made ahead of time…

· Each grade level will go to a different school

· Draft agenda for PD day distributed and reviewed
· Summer School
· Potential exists for 600 elementary students being eligible for summer school…hope to be able to initially service at least half of them this summer…

· Summer school meeting being held tomorrow to start finalizing the plan

· Trying to create a summer school program that will be full-day linked with something else that goes on in the afternoon (YMCA, etc) and to include transportation….eventually hoping to have a K-12 summer school program that will service ALL at-risk students. 

·  Need to start identifying students for summer school soon so parents don’t make other plans. Can PreK coordinator (Chris F.) help with identifying incoming K students who might be eligible for summer school?
· Nothing is finalized yet, however….
· SRBI (Intervention)
· Need systemic progress monitoring criteria for ALL schools…

· Need to expand the district wide SRBI committee with representation from all the schools if possible. 

· F&P has progress monitoring 

· Aimsweb is costly but effective
· Assessments – Link 19 Updates
· Term pull-down disallowed. Only current term available for data-entry

· New “Exempt” feature now online for students who are not tested

· Behavior Plan data entry now online to ID students w/BIPs

· SRBI status now available in KGW and WWMS grade books

· Bubblesheets integrated into Link 19 to print your own (online by Feb)

· Grade-level and whole-school pull-down options will be included in roster reports
· Discussion of Fall Academic Data  - Guiding Questions 
· How does fall data compare to spring CMT data?
· F&P correlation to CMT goal level is stronger
· Some schools have much wider discrepancies between assessments

· Huge drop between 5th and 6th grade in all areas for goal/proficient. Next biggest drop is between 6th and 7th….
· What questions do you have about the data?
· Do students who leave our schools (Magnets etc) influence our CMT loses at 6th grade?

· Math should spiral. When should items be introduced? Mastered? Enriched? Disconnect between CT Math Benchmarks and Curriculum Map….Is our curriculum aligned correctly or is the Benchmark not aligned? Do we want to find another assessment that tells us more info?
· Need to reach a point where we don’t see curricular elements as segmented/isolated [i.e. “We don’t teach that yet”] and rather emphasize the ongoing/spiraling nature of grade to grade….

· What questions do you have for individual schools?
· Transition to new school coupled with a long summer with no academics probably contributes to lower scores at 6th and 7th grade
· Would it better to have summer school later in the summer [prior to school year]? 
· How do we get the at-risk students to grade level independently [at the application level [Bloom’s]? 
· What patterns if any, do you see?
· 5th grade scores peak and scores decline in 6th and 7th 
· What in particular should we look for in the winter data?
· Do we recover the losses at 6th grade? Or does it never rebound?
· What additional data do we need?
· Do we have hard data which cohorts (or are there even cohorts) that are dropping or is it systemic?

· Need to keep a close-eye on the progress of the students in Intervention classes [tier 2/3] to ensure SRBI is working as it should.
· LUNCH – 
· Tier II Groups Write Revised DIP introductions

· Subcommittees met for approx an hour to review/revise monitoring guide for their groups…
· Discussed CWT protocols:

· TIER II Indicator 3 & 4: all elementary principals will have to complete CWT twice (once in Jan and once in Feb) in their own building [w/admin partner] prior to next DDT meeting

· And all secondary principals will have to complete CWT 4 times (twice in Jan and twice in Feb) in their own building [w/admin partner] prior to next DDT meeting….

· Indicators 14, 15 & 16: All data teams need to fill out the rubrics [district, school and instructional].
· Indicator 17: For the next monitoring meeting we need to know status of CFA implementation….[part of progress report]. Include individual core areas

· Climate group returned and debriefed:

· Most indicators already explain what evidence is being collected

· Data collection will be survey based

· Walk through data by committee members

· Annual reports on attendance, etc

·  Computer based surveys for all staff

· Suspension/Attendance data to now be included on achievement data reports (Tier 1) as part of our district-wide monitoring.
· 3 subcommittee groups need to send Barbara what we wrote as our addendum. Send electronically. Also, send a document explaining how you’re monitoring and what data is being collected as evidence. Send supporting materials as well (data collection forms, etc).
· A packet will be compiled and sent to each Principal w/instructions.

