MHS PTA/Partnerships Minutes - 9/10/2009
MHS Media Center 
Co-Presidents Jane Cooke and Lisa Schuerholz-Winters welcomed 40 attendees. 
Guest Speaker 
Ralph D’Amato, MHS Guidance Director, spoke on the MHS Schedule

	
	
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5
	Day 6
	Day 7
	Day 8

	I
	7:25 – 8:28 am
	A
	C
	B
	A
	B
	C
	A
	B

	II
	8:32 – 9:29 am
	B
	D
	A
	B
	A
	D
	B
	A

	III
	9:33 – 10:30 am
	C
	F
	E
	C
	C
	E
	F
	C

	IV
	10:34 – 11:31 am
	D
	E
	F
	D
	D
	F
	E
	D

	V
	11:35 – 12:59 pm
	E
	G
	H
	G
	E
	H
	G
	H

	VI
	1:03 – 2:00 pm
	F
	H
	G
	H
	F
	G
	H
	G


There are 8 periods, A-H, but only six meet on a given day during Slots I-VI.  The schedule has an 8 day rotation.  
Slot V is longer than the other slots.  It is subdivided into three 42 minute sections.  Three lunches occur in Period V, each corresponding to one of the three sub sections.  Each student has lunch during one of the three sub sections and class in the other two.  In some cases lunch is first followed by class or vice versa.  It’s also possible to have class in the first subsection, lunch in the middle and back to the same class in the third.  

Some districts share teachers.  A teacher that is shared may only be available in the morning or afternoon to teach.  To accommodate this, Periods A and B only occur during the first two sections of the day (I and II).  Periods G and H only occur during the last two sections (V and VI). 
There are several positives to this schedule.  It gives flexibility to the students and staff.  Electives can be changed easily.  Classes can be grouped in such a way that teachers from the same discipline can be free at the same time to have common planning time. 

When the old schedule was used, classes met eight times per day.  There were 8 transitions between classes per day.  The passing to new classes is an opportunity for problems.  Now that the schedule is at six periods, the building is quieter.

If school is cancelled, that particular day is not made up.  For example, if a snow day occurs when it would have been Day 2, when school resumes the next day, the Day 3 schedule is followed.
Teachers and students are becoming used to this schedule so there is more positive feedback and fewer complaints this year.

Mr. D’Amato also answered questions not directly related to how the schedule works.

· Students are not given their schedules before school opens because classes are subject to rescheduling right up until the first day.  This is because Middletown has a sizeable number of transient students.  For example, 75 new students have registered for school since August.

· A student must have two PE credits to graduate.  A full credit is earned Freshman year and .5 credit in Sophomore year.  The last .5 credit can be earned either in Junior or Senior year.

· A Junior or Senior in good academic standing and who has a study hall in the first or last periods of the day can arrange to arrive late or leave early on the days with the study halls.  Parents must sign forms which can be obtained from Ms. Weiner.  Once a student is committed, he or she must come in late or leave early on those particular days.  Otherwise it would be hard to track the student’s location at that time.
· A discussion on assessments led to the conclusion that a speaker should be brought in to discuss assessments at a future meeting.

Organizational Round Table

MHS Sports Boosters – Speaker Bob Sinagra
Bob described Boosters as a common group for supporting all sports at MHS.  Within Boosters are sub groups specific to each sport.  Boosters raises money to provide equipment not provided for the Board of Education.  For example, Boosters provided the batting cages at the old high school.  Money is also used for two scholarships for an outgoing senior male and female athlete  and additional scholarships when funds allow.  They provide awards and host each sports banquet where student athletes eat for free.
The overall Boosters group raises money through concession stand sales at the games.  The sports subgroups can hold their own fundraising efforts such as bake sales and car washes.  They keep the money they raise.
Concessions will be available at home games for football, boys and girls soccer, basketball, the wrestling invitational, baseball and softball.  With the new sports facility, there will be state tournaments at MHS and an opportunity to raise more money from concessions.

Boosters meets the first Wednesday of the month at 7 PM in the Media Center.

Project Graduation – Speaker Sandy Aldieri
Project Graduation provides a free all night drug and alcohol free party for seniors on Graduation Day.  The party has been very successful with 85% attendance.  The party costs $30000 and the group does fundraisers throughput the year.  Any extra money raised is put in the kitty for the following year and this year they are starting out with $10000.

Some upcoming events where they need help

· 10/2/2009 – Bake sale at Walmart.  Bakers and salespeople are needed.

· 10/11/2009 – The regatta at the river.  Project Graduation provides volunteers and gets a cut of the T-shirt sales.
Meetings are the first Tuesday of the month in Room 219.

For more information contact Sylvana Pandolfe (spandolfe@sbcglobal.net) or Claire Hatfield (chatfield22@sbcglobal.net).

Principal's Report 

Principal Bob Fontaine discussed the following items.

· If you need to reach Bob, the best way is through email which he receives through his phone.  You can also contact Colleen Weiner for grades 10 and 12, Cheryl Gonzalez for grade 9 and Andrew O’Brien for Grade 11..

· The opening of school went smoothly.  Two more registers were added in the cafeteria which helped speed up the lines.  Two of the four stairwells are used for students coming to lunch while the other two stairwells are for exiting students. The bathrooms are all open and being monitored.

· Forms submitted that contain personal student and parent information are shredded when they are no longer needed.  By the time a student graduates, the only thing on file for the student is grade records.  Doctor’s notes, informational notes and disciplinary records (with the exception of                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     weapons or drug expulsions) are deleted.

· Any student still in need of a sports physical and who would like to participate in fall sports would either go to the walk in clinic on Washington Street or join the School Based Health Clinic which can provide a sports physical..
· MHS has a dropout rate between 1% and 2% which is much lower than state and national rates.  There is over 90% attendance each day.

· Feedback from staff on the consolidation of grade 9 regular and college levels has been very positive.  The staff has reported very good behavior and that students are bringing more to the table by being in mixed levels.  MHS will not eliminate advanced classes since it is important to colleges.  The merging of levels is the topic of the next PTA/Partnerships meeting.
· The athletics entrance is available for all athletics this year.
· There are entrances which do not have handicapped sidewalks.  The building committee is running out of time and money and may not commit to a project they cannot complete.
· MHS will be reviewed for accreditation on 10/30/2011.  The school must meet seven standards.  All require parent and student involvement.  It takes three semesters to prepare for the visit.  There will be a lot of opportunity for parent involvement

PTA/Partnerships Business
PTA and Partnerships met on alternate months last year.  It was confusing to parents.  This year the two groups have been merged and the meeting will retain some format from both.  The format will be a Speaker, Organizational Roundtable, Principal’s Report and PTA business which will be half an hour.  There will be mini committees to make some decisions that the PTA group used to make and this should help to keep the PTA business down to a half hour. 
Members were asked to join the following mini committees.

Awards – Includes Quite Kudos, Mini Grants and Senior Awards
Debbie Stanley has worked on quite kudos.  These are awards given to students who are quieter and not likely to get recognition.  They are nominated by teachers and given awards for doing the right things.  Three are given per semester and 12 per year.
Eight hundred dollars per year are awarded to teachers through PTA/Partnerships mini grants

Hospitality – Includes the Freshman Orientation Supper and a Teacher Recognition breakfast or lunch

Membership – Membership is mostly paperwork.  Membership dues are a major source of income to the PTA.  Membership makes signup forms available at school events.
Plant Sale  - This is the only PTA/Partnerships fundraiser.  It is held on the Saturday of Mother’s Day weekend.  It brings in about $4000.

Art and Design - Art and Design originated in Partnerships to support the new high school.  It will add the purchase of senior artwork to its responsibilities.  There is $4600 to be spent to create artwork for the school.  Green Street Arts is interested in partnering MHS and Art and Design would be the focal point for that.
Climate - Vice Principal Colleen Weiner is the chair.  This committee’s duty is to foster a positive climate at MHS.  This includes staff to staff, staff to students and students to students.  This committee would like to expand and include parents.
Pride - Eric Marszalek is the chair. Pride meets twice a month and doesn’t involve fundraising.  Pride is a process for addressing climate in the school.  Parents are involved in the planning. The student population is divided into groups (mixed by grade level) of nine to twelve students.  The groups meet twice a month with the same teacher.  Each student remains with the same group for four years.  
Book Club - Media Specialist Ann Buchanan is the chair.  The Book Club meets four times per year and is open to students and committee members.  They work on reading and student achievement.
The next PTA/Partnerships meeting will be 10/8/2009 at 6:30 PM in the Media Center. 
Respectfully Submitted,
Mary Abong'o 

Pending approval by the PTA/Partnerships membership

