MHS PTA/Partnerships Minutes - 11/11/2009
MHS Media Center 
Co-Presidents Jane Cooke and Lisa Schuerholz-Winters welcomed 23 attendees.  Jane moderated the meeting.
Guest Speakers - Assessments 
Principal Bob Fontaine, English Department Chair Chris Darby and MHS Guidance Director Ralph D’Amato spoke on Assessments.
A CAPT Test handout was distributed to membership.  CAPT measures the skills children should possess by sophomore year.  These skills are needed for students to be successful in grades 11 and 12 and post MHS.  The school tries to devise ways to make sure that students are adequately prepared.
There has been a move the last couple of years and this year to identify which important skills the students possess and which skills need development.  This process is ongoing in grades 9 and 10 and the final measurement is the CAPT Test.

There are different types of assessments for Grades 9 and 10.

· Summative Assessment – A summary of knowledge of content.

· Common Formative Assessment (CFA) – The same assessment given by all teachers of a subject during the same window in time.  This provides feedback to teachers on whether the skills have been learned.  If the students do not demonstrate mastery of the skills, then the teachers will continue to focus on them.
· Benchmark Assessment – Benchmarks are administered four times per year at the same time as quarterlies.  All students at the end of the quarter should be able to show mastery or progress on skills.  Benchmark measures this progress.

· Quarterlies – These are content specific and given is non core areas such as World Languages, Health, Music, VoAg, etc.
Teachers of the four core subject areas form Data Teams to review Benchmark results and assess whether or not instruction is successful or should be changed.  Each Core area has two Data Teams, one for 9th grade and one for 10th.  Each core area is paired with a school administrator.
Data Teams:

· English Teachers and Bob Fontaine

· Science Teachers and Andy O’Brien

· Social Studies and Cheryl Gonzalez

· Math Teachers and Colleen Weiner

Chris Darby discussed how the English Department Data Team operates.
Most adults are used to a non-standard, non-skills way of teaching that focuses on content.  MHS assessments have changed and they are modeled after the English section of CAPT.  For example, an article from Time magazine about a frozen mummy in the Andes was chosen for a Freshman CFA assessment.  Students read the article and answered multiple choice questions.  Different questions on the assessment focus on different skills.

(NOTE on multiple choice tests:  It is more difficult for teachers to design multiple choice tests rather than tests with open ended questions.  Multiple choice questions are designed to have a completely right answer, a nearly right answer, and less correct answers.  Taking these tests give students experience on how to take a test and to make them aware of how the tests are designed.)  
The 9th grade English Data Team tallied up how many students got each question right.  This data was made into a bar graph which showed the percentages of students that had answered questions pertaining to each skill correctly.

There was a bar for each of these skills.

· Draw Conclusions  (Students did best – 78% answered correctly)
· Using Evidence

· Select/Synthesize

· Demonstrate Awareness

· Evaluate/Use Evidence

· Analyze  (Students did worst – 40% answered correctly)

The Data Team conclusion was that going forward teaching would focus on getting students to analyze better.
The Data Team follow up might be to try a new teaching approach and then administer a mini CFA that focused just on analyzing.  If student results improved, then focus would move to improving another skill.  If results did not improve, the Data Team would continue working on analyzing.

A member asked if this information was shared with Middle School teachers.  The response was that, on the most recent professional development day, there was an afternoon where they did vertical articulation.  MHS teachers met with 7th and 8th grade teachers and shared this information.  All Data Teams are reexamining scope and sequence and producing a document that shows the skills being taught in 6th, 7th and 8th grades.  Ninth grade teachers may assume the students do not know a skill but later find out it is being taught in Middle School.  There would be no need to teach it in 9th grade if 80% of the students are getting it.
There would be remediation for the 20% who did not have the skill.  In a class of 20 students 20% is four students.  A separate instruction plan can be developed for those students to help bring them up.  This is a process called Differentiation.  Professional Development at MHS is just beginning to work on the development of differentiated instruction.

CFA assessments are usually short.  An English CFA can take longer because a reading selection is involved so it could take up to 40 minutes.  A math or science CFA could take 10 minutes.  These are given monthly.
A Math or Science Benchmark could take a full class period while an English Benchmark could take two class periods, one for comprehension, and the other for a writing response.  Benchmarks are given quarterly.
The state says that CFAs and Benchmarks should not be graded.  In addition MHS does not want to penalize students who are skill depleted.  If a student does well on a benchmark then extra points may be added to his or her average.  No points are taken away from a class average for not doing well on skill assessments.  Students buy into the benchmark more when it is for extra points rather than 20% of their grades like had been done previously.
With the new block scheduling, Data Teams can meet twice in an eight day cycle. The school has one overall Data Team that meets once a month in addition to the 9th and 10th grade core subject Data Teams.

Guidance uses assessment results to help with appropriate placement of students.  Department heads are creating a placement template which looks at more than one variable per student.  A point system is being developed that looks at study and behavioral habits and skills.  This is happening across the board in all four disciplines and can help with better placement of incoming students.  Very often 8th grade teachers have to make recommendations by January which may be too early.  It is possible a student can be misplaced.  Freshman assessments help to place students at the right level.  The block scheduling provides flexibility to change classes with less disruption to a student’s schedule.

Secretary’s Report – A motion was made to accept the Minutes from the 9/10/2009 meeting.  The motion was seconded and all members approved the minutes with no amendments.  There were no minutes from the 10/8/2009 meeting which was used for a BOE Candidates Forum.
Treasurer’s Report – Co President Lisa Schuerholz-Winters presented the Treasurer’s report on behalf of Treasurer Jean Monahan who was not able to attend.  Rather than going through the budget line by line, changes from last year were pointed out.
Notable Changes:

· Under Income, Fund Raiser refers to the PTA Plant Sale which is PTA’s only Fundraising Activity.  The $4000 represents the projected net gain from the sale.
· Under income, the $900 represents the projected income from PTA dues.  This figure is lower than previous years reflecting a downward trend in PTA Membership.

· Under Asset, there is a transfer of $4000 from the PTA savings account.  This is not expected to be an annual event.  It is done this year to use some surplus in savings and to increase assistance in some areas during a difficult economy.

· Under Expense, Youth Advocacy ($500) must already exist in the budget in case any referendums might come up this year for which the PTA would want to advocate.  If there is already a line item and a referendum does occur, PTA can move more money to the line item.  If no referendum occurs, then the money would not be used.

· Under Expense, the $1000 donation to Partnerships will go to the Art & Design Committee.  Partnership has been building its Art & Design savings from last year and now has enough money to begin some projects.

· Under Expense, the $1000 donation to Project Grad is an increase from $200 donated previous years.  This increase was felt to be appropriate given the high student attendance rate, the positive focus and the $30000 price tag for hosting such an event.

· Under Expense, the $2200 donation to Teacher Mini Grants is an increase of last year’s budget of $1200.   Teachers must submit requests between December 1st and January 15th.  The mini grants will be awarded in February.

There were no questions on the budget.  A motion was made to vote on the budget.  The motion was seconded and the budget was unanimously approved.

Membership Report – Shelley Peters has taken on the Membership position.  She reported that PTA membership has been declining.  She presented membership numbers from this and previous years:
· 2009 – 59 (So far)

· 2008 – 79

· 2007 – 140

· 2006 – 162

· 2005 – 206

The decline is troubling since membership is the second largest source of income after the annual plant sale.  All members who join by December 1st will be entered into a raffle for a $50 gift certificate.  PTA will be present at future key events to be more visible.
Committee Reports – Lisa provided these updates.
Book Club
Ann Buchanan leads a book discussion group that meets four times per year.  It has met once and will meet again on 11/17/2009 at 2:15 PM in the Media Center.  The book “Cut” will be discussed. This group is open to any one who wants to attend including students, parents or community members.  It was a big success last year and draws students who are not in sports or clubs.  There are refreshments which the students like very much.  Interested parents can send in food items for the group.

Art and Design Committee

The Art and Design Committee has been reforming and now includes a Nicole Iovanne, a photography teacher, Pat Shugrue, an art teacher and a community artist.  To start with, it will focus on three areas in the school: the auditorium foyer, the cafeteria and the media center.  Advanced Art classes are developing models for the work.  The Art and Design Committee meets monthly.  

Organizational Round Table
Project Grad

Claire Hatfield, Chair, described Project Grad as a committee of parent volunteers that works with the senior class advisor to put on an alcohol free, all night party for seniors.  The cost is $30,000 and there are a number of Project Grad Fundraisers.  The biggest Fundraiser is an auction that will be in March 2010.  Project Grad requests donation of items or services.  Project Grad also hosts an Evening of Elegance at the Wadsworth Mansion for seniors and their parents or guardians. 
The next fundraiser is a Holiday Cookie Sale that is scheduled for 12/12/2009.  Parents are asked to donate five dozen cookies of one type.
PTA/Partnerships Business.
The Hospitality Chair is still open.  This activity is budgeted and the Chair can arrange catering.  This position involves managing a Teacher Appreciation event plus Freshman Orientation next fall.

Members are encouraged to sign up for any PTA/Partnerships committee.

Please let the Co Presidents know if you have any topics that you would like to see covered in future meetings.

There is no PTA/Partnerships meeting in December.  The next PTA/Partnerships meeting will be 1/14/2009 at 6:30 PM in the Media Center. 
Respectfully Submitted,
Mary Abong'o 

Pending approval by the PTA/Partnerships membership

